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  Key Messages on Harmonization 

These key messages will form the foundation of the various communication materials that will be 

developed to provide clear and consistent messaging on the Canadian Council of Directors of 

Apprenticeship (CCDA) Harmonization Initiative. 

What is the Harmonization Initiative? 

 Apprenticeship systems across Canada are unique; they are responsive to regional industry needs which 

have very specific requirements. This has led to differences between provincial/territorial apprenticeship 

systems with 13 different paths to the same certification. 

 The goal of Harmonization is to substantively align apprenticeship systems across Canada by making 

apprenticeship training requirements more consistent in the Red Seal trades1.  

 To achieve this, the Harmonization Initiative determines where the commonalities are in the different 

systems and identifies opportunities for greater alignment. 

 This work provides each jurisdiction with a strong starting point for consulting with their industry 

stakeholders on determining the best path forward to align apprenticeship technical training across the 

various systems – yet meet their own unique regional needs. 

Why is harmonization a priority? 

 The Harmonization Initiative resulted from years of industry pressure to bring apprenticeship training 

requirements across Canada into greater alignment.  

 Differences in P/T apprenticeship training requirements can make it difficult for apprentices to move where 

employment opportunities exist without delays in the completion of their training programs. For example, 

in the Truck and Transport Mechanic trade, the total number of training hours (on-the-job and in-school) 

can range from 5220 to 8000 hours with programs of 3 or 4 levels depending on the jurisdiction. 

 Many stakeholders emphasized the importance of making harmonization a priority to help address labour 

market needs in regions and sectors where there are skills shortages. Aligning apprenticeship training 

requirements to attain certification in Red Seal trades across jurisdictions will facilitate the mobility of 

apprentices, support an increase in completion rates and enable employers to more easily access the 

workforce they need. 

What exactly is being harmonized? 

 As part of this work, the CCDA identified four harmonization priorities  in consultation with industry and 

training stakeholders:  

1. Use of Red Seal trade name; 

2. Consistent total training hours (in-school and on-the-job); 

3. Same number of training levels; and 

4. More consistent sequencing of training content (at each training level) using the most recent National 

Occupational Analyses. 

 Specific to the Mobile Crane trades, more consistent equipment classifications and weight restrictions 

have also been identified as a priority for harmonization. 

What is the process for harmonizing a trade? 

 The harmonization process includes the following key steps: 

                                                           
1 Québec is an observer on this initiative. 
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o Research and analysis to develop proposed recommendations for each trade on the four 
harmonization priorities. 

o Consultations with national and P/T industry and training stakeholders on the proposed 
recommendations. 

o Identification of areas of consensus based on stakeholder feedback; solution seeking through 
national webinars with stakeholders. 

o Implementation of changes in apprenticeship systems.  

Who is involved in the harmonization process? 

 Harmonization of apprenticeship training is a key priority for industry, the Canadian Council of Directors 

of Apprenticeship (CCDA) and the Forum of Labour Market Ministers (FLMM).2   

 Apprenticeship training is a provincial/territorial responsibility. However, through the CCDA, a consensus-

based approach is used to reach agreement on decisions related to harmonization based on consultations 

with national/provincial/territorial industry and training representatives. 

 The process to harmonize a trade requires the engagement of industry experts from across Canada who 

participate in pan-Canadian consultations to discuss their requirements, explain their apprenticeship 

systems, and better understand the differences in training between jurisdictions. The process ensures a 

high quality of training is maintained. 

 In addition to industry, federal, provincial and territorial governments, apprenticeship authorities and 

technical training providers all play a key role in ensuring the success of this initiative.  

Which trades are being harmonized? 

 In November 2014, federal, provincial and territorial Labour Market Ministers endorsed the CCDA 

Harmonization Initiative, with a focus on harmonizing ten Red Seal trades: 

o Carpenter 

o Welder 

o Metal Fabricator (Fitter) 

o Heavy Duty Equipment Technician 

o Ironworker (Generalist) 

o Ironworker (Structural/ Ornamental) 

o Ironworker (Reinforcing) 

o Mobile Crane Operator 

o Mobile Crane Operator (Hydraulic) 

o Tower Crane Operator 

How were trades selected? 

 To identify the first 10 trades, the following selection criteria were developed based on feedback from 

industry stakeholders: 

o The trade is designated Red Seal; 

o Apprenticeship training is offered in many jurisdictions; 

o There is a high volume of apprentices registered in training; and 

                                                           
2 The Ontario College of Trades remains supportive of Harmonization and strongly endorses any effort that 
enhances the quality and the mobility of the apprentices. In spite of the College’s support in principle of 
Harmonization it is unable to agree to the implementation of specific harmonization elements or timelines at this 
time, given the unknown impact of an ongoing review of the College’s application and enforcement of Scopes of 
Practice and related matters (Dean Review).  The College will continue engagement and support on this issue with 
its stakeholders, partners and the CCDA. 
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o Consideration is given to harmonize at the same time Red Seal trades that share common levels 

of training in some jurisdictions. 

When will these trades be harmonized? 

 The first ten Red Seal trades will be harmonized by September 2016 in most jurisdictions.  

How will the CCDA proceed to implement changes in apprenticeship training? 

 Apprenticeship training is a provincial/territorial responsibility. As such, each province and territory is 

responsible for implementing harmonized training in its own jurisdiction.  

 If curriculum changes are required, the CCDA will encourage collaboration among P/Ts and the sharing of 

curricula and training tools.  

 In some cases, P/Ts may have to change trade regulations or apprenticeship legislation or make 

amendments to contractual arrangements with training institutions.  

Will the CCDA harmonize more trades? 

 Yes, on July 8th, 2015, Labour Market Ministers announced an ambitious new target of harmonizing a total 

of 30 Red Seal trades in most jurisdictions by 2020 (outside Québec). 

 As part of this plan, provinces, territories and the federal government will work with industry to 

harmonize training for two-thirds of all Red Seal apprentices by 2017. 

 The trades that will be harmonized by September 2017 include: 

o Automotive Service Technician 

o Truck and Transport Mechanic 

o Agricultural Equipment Technician 

o Construction Electrician 

o Industrial Electrician 

o Industrial Mechanic (Millwright) 

o Plumber 

o Steamfitter/Pipefitter  

 Similar to the first 10 trades, these Red Seal trades have a high volume of apprentices, are in high demand 

or have a high level of common training with other selected trades.  

Who benefits from harmonization? 

 Harmonization will facilitate the mobility of apprentices across Canada and support an increase in their 
completion rates.   

 Harmonization will bring benefits for different players : 
o Apprentices will more easily be able to take in-school technical training and accumulate workplace 

hours in other jurisdictions.   
o Employers will benefit from simpler cross-border recruitment and movement of apprentices.  
o Training providers will benefit from the opportunity to share best practices and curriculum resources.  

 


